WEST WHITELAND TOWNSHIP
BOARD OF SUPERVISORS
BUSINESS MEETING
Minutes of the Second September Meeting

1.

September 22, 2021

Call to Order

Chairman Rajesh Kumbhardare called to order the second September meeting at 6:40
p.m. This was a hybrid meeting with participants attending both in person at the Township
Building and on-line via Zoom.
Those in attendance in addition to Mr. Kumbhardare were:
Theresa Santalucia, Vice-Chairman
Joshua Anderson, Supervisor
Mimi Gleason, Township Manager
Pam Gural-Bear, Asst. Township Manager
Ted Otteni, Public Works Director
Beth Jones, Finance Director
Marie Guarnere, Codes Director
Lee Benson, Police Chief
Andrew Rau, Solicitor
Pat Layman, Minutes

ANNOUNCEMENTS:
The Board of Supervisors met in executive session prior to tonight's meeting to discuss
matters of personnel, real estate, and litigation.
Exton Park Community Day is scheduled for Saturday, September 25, 2021, from 3:00
p.m. to 7:30 p.m. with a rain date of Sunday, September 26.
The Township Building will be closed on Monday, October 11 th in observation of Columbus
Day/Indigenous Peoples' Day.

PUBLIC COMMENT:
Theresa and Chad Barthol, of 308 Shoen Road, were in attendance to express safety
concerns with the bus stop on Shoen Road. Ms. Barthol said she sent various emails to Township
personnel with pictures and videos of the bus stop and was concerned that given the blind corner
and downhill nature of the road, the 35 mph speed limit was too fast. She asked when the
striping work recommended by McMahon Associates would be completed. Chris Meighan with
Alpha Space Control Company, the company doing the line striping, was virtually present and
explained that the asphalt must be moisture free for the thermal plastic to adhere. Recent rainfall
has prevented the completion of the work, but he expected to project would be completed on
Monday (September 27).
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Mr. Otteni explained that engineering procedures and warrants must be followed to reduce
the speed limit or motorists will not comply, and efforts to enforce will not be upheld when
challenged in court. Shoen Road does not meet the required warrants. He added that Shoen
Road is a very open road design and site distance will be greater with the tree trimmings identified
by McMahon Associates. The School District approves any relocation of school bus stops and
residents could petition the School District for that change if they wish,

CONSENT AGENDA:
Mr. Anderson made a motion 1 seconded by Ms. Santalucia 1 to approve the Consent Agenda
consisting of the following:
• Minutes of September 8 1 2021
• Resolution 2021-41 Disposition of Media
Mr. Kumbhardare called for public comment, and there were none. The motion was unanimously
approved.

BUSINESS:

1.

Comprehensive Sign Package Amendment for Main Street at Exton

Ms. Gleason reviewed John Weller's Memorandum dated September 17, 2021, and noted
that at the August 25, 2021, Board meeting 1 the Board requested the Applicant erect a wooden
frame the same size as the proposed sign to better be able to evaluate its impact on the area.
Mr. Wolfson erected the requested frame for the Board and staff to view on September 9. After
seeing the frame 1 Board members had no remaining concerns.
Ms. Santalucia made a motion 1 seconded by Mr. Anderson, to direct the Zoning Officer to
proceed with approval of an amendment to the Comprehensive Signage Package for Main Street
at Exton to allow a new monument sign and relocation of existing signage. Mr. Kumbhardare
called for public comment, and there were none. The motion was unanimously approved.
Mr. Wolfson thanked the Board and noted that there are temporary permits set to expire
soon for existing signs and flags. He wished to keep the sign behind the Township building and
new flags on Route 100 until the project is fully occupied. Ms. Guarnere explained that the flags
are not noted in the ordinance but were allowed during the COVID pandemic and will need to be
addressed by the Board. Ms. Santalucia suggested that all existing project signs come down
when the new gateway sign is erected. Mr. Wolfson proposed that two signs come down
December 31, 2021. Timelines for signage were discussed. Mr. Wolfson will work with the Codes
Department for permits for the remaining signs.

2.

2022 Budget Discussion:
a. Administration

Ms. Gural-Bear highlighted accomplishments of the Administration Department during the
past year. Operations were moved to 24/7 online platforms so that employees could work from
home and still provide service to residents. A major initiative has been a proactive stance in
communicating with the residents and the enhancement of tools with which to do so, including
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surveys, special newsletters and a video. An in-service day was discussed for employees to give
back to the community by volunteering at local food banks or shelters. Mr. Kumbhardare
questioned the increase in Solicitor expense. Ms. Gleason explained the reasons which included
initial onboardlng of the new firm, labor counsel for policies adopted, and various litigation
expenses.
Ms. Gleason noted that each department has budgeted a share of the total expense to
outsource scanning of documents to allow for digital storage and total online access. This
expense is listed under "IT Maintenance".

b. Codes
Ms. Guarnere noted that while the Township building was closed during the pandemic,
the Codes staff was still present servicing contractors and residents. Accomplishments over the
past year include a streamlining of all processes and the availability of permit applications to be
processed online. Two new inspectors are budgeted for next year to replace two that were lost.
The addition of these two new positions will put the Codes Department back to full staffing. Third
party consultant costs will not be cut in 2002 however, due to number of large projects in the
queue. Large permit fees will accompany those large projects to pay for the 3rd party costs.

c. Parks & Recreation
Past accomplishments highlighted by Mr. Otteni include the commencement of Phase 1 of
Exton Park, assistance in finalizing Catov Park, roof replacement on pavilion at Burke Road Park,
a new LED sign and refurbishing of restrooms at Miller Park, and two parking lots to be sealed at
Boot Road Park and Miller Park before the end of this year. Projects for next year include Phase
2 of Exton Park, construction of pavilion and trail extension at Boot Road Park South, restoration
of tennis courts with addition of pickle ball lines at Meadowbrook Manor Park, a greater parks
promotion effort, and a comprehensive review of needed upgrades and replacements for the
Township's largest parks. There was discussion about adding a pavilion to one of the upcoming
phases of Exton Park development to provide shady seating near the existing fields.

3.

Authorization to Advertise Ordinance Amendment for Collection of Delinquent
Real Estate Taxes

Ms. Jones reviewed her Memorandum dated September 14, 2021. Currently the County
collects delinquent real estate taxes but takes a 5% commission. The Township has the option
to use Portnoff (who currently collect the Township's delinquent sewer, trash and recycling fees).
Portnoff will add the 5% commission to the delinquent bill and is also more proactive in
communicating with delinquent account holders.
Mr. Anderson made a motion, seconded by Ms. Santalucia, to authorize advertisement of
an amendment to Chapter 74, Articles II and III, Section 74-2 through 74-6. Mr. Kumbhardare
called for public comment, and there were none. The motion was unanimously approved.
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4.

Approval of Accounts Payable Warrant Report

Ms. Santalucia made a motion, seconded by Mr. Anderson, to approve the September 22,
2021, Accounts Payable Warrant Report. Mr. Kumbhardare called for public comment, and there
were none. The motion was unanimously approved.

5.

August Financial Report

Mr. Kumbhardare questioned the negative numbers in the report. Ms. Jones explained
that revenue figures are currently shown as negatives, or "credits" in accounting jargon, but this
will change soon due to the reporting capabilities in the new Cassell software. Overall General
Fund revenues are $10.3 million (1.033 million in American Rescue Plan Act funds) and $7.7
million in expenses. Ms. Jones explained that the ARPA funds must be encumbered by December
31, 2024 and spent by December 31, 2026.

6.

Township Commission Updates from Board Liaisons

Mr. Anderson reported that the Historical Commission reviewed the architectural design
for the proposed convenience store at the Ship Road/Lincoln Highway intersection and the
accompanying new Couplet Road. The Historic Preservation Awards ceremony will be held at the
renovated Ashbridge Manor House in November. An extension was received for the historical
resource update study due to delays caused by the COVID pandemic.
Ms. Santalucia advised that West Chester Area Council of Governments will be meeting
tomorrow evening and will start the Neighborhood University program. Community Day is
scheduled for this Saturday at Exton Park.
Mr. Kumbhardare reported that the Planning Commission meeting of September 21 was
cancelled as there were no plans ready for review. The Commission expects to review a proposed
plan for a Wawa convenience store in October to be located at the intersection of Whitford Road
and Lincoln Highway.

7.

Staff Updates

Ms. Guarnere advised that work began this week on the new Primrose Day Care to be
built at Whitford Road and Lincoln Highway and a kick-off meeting is scheduled next week for
the carriage home portion of Exton Knoll (now known as Exton Grove).
Ms. Gleason reported that DARA has not received insurance funds yet for plant damage
suffered during Hurricane Ida. The Township has received a bill for $518,000 which will be
reimbursed once the insurance funds are received.
There was discussion on the recent trash collection failures. A message has been sent to
residents addressing the issues involved such as labor shortages, training time for new
employees, and confusion with trash bags being placed in totes that are used for recycling
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materials. Ms. Gural-Bear said the hauler is now 95% staffed and expects to see the situation
improve.
Chief Benson said the PLEAC (Pennsylvania Law Enforcement Accreditation Commission)
assessment for the police department's re-accreditation began today with online review of
documents. Assessors will be onsite October 6 for a station tour and ride-alongs, followed by an
exit interview. Chief Benson expects the re-accreditation process to go well.
Mr. Culp advised that a Cheyney University alumni group has requested the use of the
Township building parking lot for a flea market. He is awaiting further details.
A resident has donated two benches for Grove Park in memory of her son.
ADJOURNMENT
The meeting adjourned at approximately 9:00 p.m.
Respectfully submitted,

W1-~

Mimi Gleason
Recording Secretary
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